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Al-BUILT APP RESCUE

AI-App Rescue Triage

Diagnose irreversible risk before patching or rebuilding.
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Work through it in
order.

Write the current truth, not the answer that sounds
impressive. The value is in making assumptions
and trade-offs visible.

1. Access and data

D Exposed secrets or keys

D Role and permission gaps

D Backup and recovery test

D Sensitive data in logs or vendors

2, Critical journey

D Primary user path

D Loading / empty / invalid states

D Retries and recovery

D Payment or integration failures



3. Observability

D Structured error capture

D Uptime monitoring

D Product funnel events

D Steps to reproduce failures

4. Stabilisation

D Root causes blocking the core path

D Fast patches that reduce risk

D Areas that truly require architectural change

5. Release baseline

D Test checklist

D Rollback method

D Support owner

D Performance target

D Patch vs rebuild decision
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